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REQUEST FOR PROPOSALS 
FOR RECRUITING SERVICES FOR THE COUNTY MANAGER OF 

HARNETT COUNTY 
 

Harnett County 
455 McKinney Parkway 
Lillington, NC 27546 

DUE DATE: July 9, 2021 AT 4:00 P.M. EST 

PROPOSAL NO. ADMIN-07092021 

 
 

I.    EXECUTIVE SEARCH FIRM 
Harnett County invites qualified executive search firms and consultants to submit a written 
proposal to conduct an executive recruitment campaign for the position of County Manager.     This is 
an excellent opportunity for an experienced, skilled administrator to apply to oversee the 
operations of Harnett County. 

 
Harnett County will not reimburse responding firms for any expenses incurred in preparing 
proposals in response to this request or for attending any meetings. This RFP is not subject to any 
competitive bidding requirements of North Carolina law. The final award will be based on   best overall 
value when taking into consideration the firms’ competence in the area of executive  recruitment. 
The County shall consider the entire proposal for, but not limited to, proposal completeness, 
ability to meet requested service needs, experience in conducting executive search and 
recruitment, expertise and availability of key personnel, cost to the County, and satisfaction of 
other clients. 

 
 
II.      ELIGIBILITY 

The executive search firm should specialize in recruitment for executive and senior-level 
management positions in local government institutions. To be eligible for consideration, the 
proposing firm must demonstrate that it, or the principal(s) assigned to the project, has 
successfully completed similar services to those specified in the Scope of Work section of this 
RFP, with institutions similar in size and complexity to Harnett County. 
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The successful proposer will work directly with the Board of Commissioners and appropriate staff 
members for all activities involved with this project. The successful proposer may be responsible for 
the following activities including, but not limited to: assisting with the development of the position 
description/profile, screening applicants, development of the search strategy, marketing, advertising 
and announcements, candidate assessment, conducting candidate interviews, providing report(s) of 
candidate assessment, recommending the most qualified candidates for interview opportunities, 
coordinating candidate interviews with the Board of Commissioners, and arranging and/or 
performing appropriate background investigations. 

 

For consideration, proposals must contain evidence of the proposer's experience and abilities in the 
specified area and other disciplines directly related to the proposed services. All proposers shall 
provide profiles and resumes of the staff to be assigned to the project. Proposals will be evaluated by 
the County and will be ranked in accordance with the following criteria: 

 

 Completeness and quality of response
 Ability to meet requested service needs
 Experience with local government executive recruiting
 Expertise and availability of key personnel
 Total proposed cost
 Satisfaction of other clients



III.    BACKGROUND 
Harnett County is one of the fastest growing counties in North Carolina with approximately   
140,000 residents. Our "Strong Roots, New Growth," describes a county in transition, one that 
values its rural agricultural heritage while also embracing new growth and industry. Harnett County 
is optimally located between North Carolina's capital city of Raleigh and the internationally 
recognized Research Triangle Park to the north, and the nation's largest military installation in Fort 
Bragg to the south. The county is also centrally located in North Carolina and is within close 
proximity to the Great Smoky Mountains and Blue Ridge Parkway, and to the numerous Atlantic 
Ocean beaches and the Outer Banks. Harnett County also possesses abundant natural resources 
including nearly 6,000 acres of parkland and 26 miles of hiking and walking trails. Harnett is home 
to Raven Rock State Park and some of the best white water rapids in the region along the Cape 
Fear River. 

The County Manager serves as the County’s Chief Executive Officer overseeing all full-service 
operations including: Board of Elections, Clerk of Court Office, Capital Projects & Renovations, 
Cooperative Extension, Development Services, Emergency Services, Facilities, Finance, Fleet 
Maintenance, General Services, Harnett Regional Water, Health Department, Human Resources, 
Information Technology, Legal, Parks & Recreation, Public Information, Public Library, Register of 
Deeds Office, Sheriff’s Office, Social Services, Soil & Water Conservation District, Solid Waste, Tax, 
Veterans Services, and Workforce Development.  

The County Manager reports to a 5-member Board of Commissioners that operates under the 
Board-Manager form of government.  
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A key responsibility of the County Manager is to work with the Board of Commissioners to 
develop a balanced budget each fiscal year. The fiscal year 2021 – 2022 budget was approved by 
the Board on June 7, 2021.  The Board balanced its fiscal year 2021 – 2022 budget with continued, 
focused efforts to control discretionary spending.  Currently, the General Fund operating budget 
is $ 131,115,810, Harnett Regional Water is $ 37,798,561 and Solid Waste is $ 6,735,000.  The 
County’s Approved Budget for Fiscal Year 2021 -2022 may be found at 
https://www.harnett.org/downloads/fy22approvedbudget.pdf In addition, Harnett County 
Financial Documents may be found at www.Harnett.org under Harnett County Open Government 
as well as the County’s Comprehensive Annual Financial Report for FY 2020 located at 
https://www.harnett.org/finance/downloads/HarnettCounty2020Audit.pdf.  

For more information on Harnett County Government, visit www.harnett.org.  

http://www.harnett.org/
https://www.harnett.org/finance/downloads/HarnettCounty2020Audit.pdf
http://www.harnett.org/
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IV. SCOPE OF WORK 

The executive search firm will: 
 

 Review and/or suggest updates to the existing job description
 Assist the Board with the development of a candidate profile
 Meet in person or virtually with each member of the Board and the Human 

Resources Director to understand individual goals and objectives in the 
hiring process

 Develop and execute a plan for getting community input
 Develop a recruitment strategy including recommending appropriate advertisements
 Carry out the recruitment process
 Screen all applications and create a recommended candidate list
 Design and finalize the interview process, prepare interview questions for the Board’s 

consideration, and other associated tasks
 Conduct the interview process
 Arrange and/or perform appropriate background investigations and reference checks
 Negotiate offer for hire with candidate(s) if requested by the Board.

 

The search firm will also be responsible for: 
 

 Posting the position through local, regional, and national channels, professional 
journals, and publications.

 Receiving and reviewing resumes of applicants, determining that the candidates meet
minimum qualifications, and following up with telephone interviews to clarify each 
applicant’s qualifications and experience. 

 Preparing and presenting to the Board a written summary of at least 6 - 8 candidates 
with the most promising qualifications and experience.

 Assisting the Board in evaluating these candidates and further identifying the top 3 -
5 candidates for serious consideration and interviews. 

 Conducting in-depth reference checks with individuals to evaluate candidates’ past job 
performance, criminal history, financial background, and any other pertinent factors.

 Ascertain the strengths and personal dimensions of each candidate and report to the 
Board.

 Advise the Board of any other areas, services, or important steps to take that are not 
listed above.

 

The search firm will: 
 

 Coordinate the candidates’ schedules and participation in the interviews
 Debrief the Board following each candidate interview and identify additional 

candidates if necessary
 Verify selected candidate’s educational background, employment record, and any

other information identified in the strategy process 
 Notify applicants not selected
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 Assist the Board with compensation negotiations.

 

The Board will have complete authority over the hiring process including interviewing and 
development of the interview questions. All candidate applications will be made available to the 
Board, if requested, in conjunction with the finalization of a recommended ranked candidate list. 

 

 
V. TERMS AND CONDITIONS 
The County intends to select one firm to provide this service but reserves the right to reject any   or all 
proposals without explanation. If the selected firm does not execute a written signed agreement  with  
the County within a reasonable amount of time, the County reserves the right to enter an 
agreement with the next most qualified firm. The County reserves the right to request clarification of                                  
information submitted and investigate the ability of the executive search firm to meet the required 
needs. The County reserves the right to waive all requirements for this proposal. 

 

NON-DISCRIMINATION IN EMPLOYMENT 

Responders to this RFP are required to include a statement that the firm will not discriminate 
against any employee or applicant for employment because of age, sex, race, creed, national 
origin, disability or on the basis of sexual orientation or gender expression/identity. The firm shall 
take affirmative action to ensure that applicants are employed and that employees are treated 
fairly and legally during employment with regard to their age, sex, race, creed, national origin, 
disability or on the basis of sexual orientation or gender expression/identity. In the event a firm 
is determined by the final order of an appropriate agency or court to be in violation of any non-
discrimination provision of federal, state or local law or this provision, any contract may be 
canceled, terminated or suspended in whole or in part by the County, and the firm may be 
declared ineligible for further County contracts. 

 
 

VI. SCHEDULE (TENTATIVE, may be adjusted) 
 

June 22, 2021 - RFP Issued 
 

July 9, 2021 - Proposals due 

 
July 19, 2021 – The top 3 firms will be interviewed by the Board of Commissioners in closed 
session                         following their regular Board meeting. 

 
August 2, 2021 – Selected firm will meet with the Board in closed session to 
discuss candidate profile and timeline. 
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VII. FORMAT AND CONTENTS OF PROPOSAL 
The proposal should include: 
 

A. Cover letter. Please include the RFP subject, name of firm, address, 
contact   person with all applicable contact information, and date of 
preparation. 

 

B. Qualifications. Describe the background, experience and capabilities of your firm as 
it relates to the Scope of Work outlined above. Highlight any successful placements in 
other                local government organizations during the last five years. 

 

C. Scope of Services. Provide a scope of services and a proposed outline of tasks, 
products and schedules. Also, identify the extent of Board and/or staff involvement 
deemed necessary, including key decision points at each stage of the project. Major 
proposed deviations from the desired scope of services outlined above should be 
clearly noted and justified. 

 

D. Cost. Provide cost proposal for scope of services including fixed costs, fees, 
expenses (including anticipated advertising expenses), reimbursable costs, and 
any other anticipated costs. 

 

E. Consulting staff. Provide the name, title, background and experience of the 
primary                 consultant for this project. Identify all staff, amount of effort and provide 
resume of personnel who would be assigned to work directly or indirectly on this 
search. 

 

F. Insurance. The successful proposal shall comply with the North Carolina Workers’ 
Compensation Insurance Act and shall provide for the payment of workers’ 
compensation to its employees in the manner and to the extent required by such Act; 
and supply the County with certification of insurance for workers’ compensation 
coverage with North Carolina statutory limits. 

 
Maintain, at its expense, the following minimum insurance coverage: General Liability 
covering all operations under the agreement in amounts not less than $1,000,000 per 
occurrence and $2,000,000 aggregate; Commercial Automobile Liability in amounts not 
less than $1,000,000 combined single limit 

 

Furnish the County a certificate of insurance from an insurance company, licensed to do 
business in the state of North Carolina and acceptable to the County verifying the 
existence of any insurance coverage required by the County. The County, its officers, 
agents, and employees shall be included as additional insureds except for Workers 
Compensation coverage. The certificate will provide for thirty (30) days advance notice in 
the event of termination or cancellation of coverage. 
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G. References. Provide a list of at least three clients the firm has contracted with in the 
past three years who can verify your firm’s ability to provide the scope of services 
requested. Provide name, title and complete contact information for each reference. 
Provide a list of current clients who are receiving services like those requested in this RFP 
with a brief description of the work. 

 

H. Performance Guarantee. If your firm offers a performance guarantee, 
describe the terms and conditions under which the guarantee applies. 

 

I. Additional Services. The selected firm is welcome to outline additional services 
or alternative approaches that it feels are in the best interest of Harnett County. 

 
 

VIII. PROPOSAL SUBMISSION 
Proposals for the professional services outlined in the RFP are to be submitted to the County by 
July 9, 2021. Proposals submitted after this date will not be considered. The submissions 
should include one (1) original, four (4) paper copies and an electronic copy. No  faxed copies 
will be accepted.  Include Proposal No. ADMIN-07092021 on the outside of the sealed 
proposal. 

 
Firms responding to this request are encouraged to carefully check them for conformance to 
the requirements stated above. If responses do not meet ALL of these requirements or are 
submitted to any address other than shown below may be disqualified in the County’s sole 
discretion. 

 

The address for mailings and hand-deliveries is: 
 

Harnett County Finance 
Renea Warren-Ford, Purchasing Specialist 
455 McKinney Parkway, Suite 238   
Lillington, NC 27546 

 
All questions concerning this RFP and the electronic copy of the proposal should be directed to  
Renea Warren-Ford, Purchasing Specialist at purchasing.support@harnett.org.  Please include 
Executive Recruiting Service RFP in the subject line. 

 

Questions must be submitted electronically and only, to the contact above. Questions must be 
submitted no later than 5:00 PM on Wednesday, June 30, 2021. Based on questions, the County 
may issue an addendum to this RFP, if deemed necessary. The addendum will be issued no later 
than Thursday, July 1, 2021 and will be made available to all interested parties who have 
received this RFP. It will also be posted to the County’s web site. 

mailto:purchasing.support@harnett.org

